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Project Pride Awards



Project Pride Awards
Capital Delivery

Our Awards will be launched in year 2
The criteria will link in with our CD strategy document

They will be relevant for all types of projects in Capital Delivery,
regardless of size or duration

Each submission will be reviewed by a panel of judges from the
CD H&S Forum

They will be Awarded every six months
Only one level of award can be obtained —

‘Project of Excellence Award — Pride in everything we do’

Recognition will also be given to any projects that stand out
from the other submissions for their outstanding efforts around
innovation and initiatives driven with their project team, or
specifically relating to the strategy

The awards will be funded through the allowable cost claimed
against the project budget




Nomination/ Submission process

Project Pride Awards
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NB. If a site visit is carried out by someone outside of that project team, and they see any reason that they should be put
forward for an award, the project can be nominated and any evidence can be submitted to the judging panel directly,

skipping step 1



Award criteria

Our Triple Zero vision and Seven Aims

» Leadership

“Leadership exists at all levels of an organisation and is key in making safety, health and N
wellbeing an essential part of everyone’s daily routine.” —_— e
. Competence

“Everyone must have the competencies to do their job in a safe and healthy way.”

« Health & Wellbeing

“Health and wellbeing are essential in developing a healthier, happier and safer

workforce.”

« Safe workplace

“It is important to ensure that everyone has a safe and healthy place to work, whether in
an office or on site.”

« Engagement

“Safety, health and wellbeing are collective responsibilities — everyone needs to be
involved.”

e Communication

“Communication is an essential enabler for creating a successful health and safety
culture.”

» Performance and improvement
“Striving for excellence in health and safety makes good business sense.”
o Environment
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